
 

Kick-off meeting in Jelgava, 
07/06/2017 



• Joint efforts allow to use best experience from both 
cities and in fact both countries thus creating 
common opportunities developed by cross border 
cooperation 

• Transfer of best experience and existing solutions, 
methodologies, practices and thus eliminate 
possible mistakes, overlapping or incompatibilities 

 



 

• Activity T 1.8 
– Overall and specific meetings on focus groups of experts, 

e.g., IT, accounting,  social services etc. to exchange 
existing experience with city e-cards, methodologies etc. 

• Deliverable: 
– At least 2 visits with several meetings 

• Outcome: 
– Best case experience exchanged 

• Deadline: 
– December 2017 



• 20 persons per visit 

• Travel costs 

• Catering 



• Visit of Siauliai group to Jelgava? 

• Visit of Jelgava group to Siaulai? 
• Period – June - December 

• Activities, topics? 


